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Turning around more lives




Impetus Trust General Application - Information Request for Charities and Social Enterprises
Thank you for your interest in Impetus Trust.  We seek to invest in a small number of organisations who are achieving outcomes with significant numbers of economically disadvantaged people and who have ambitions to transform their impact.  Selected organisations will receive a combined package of unrestricted funding and tailored capacity-building support from the Impetus Investment Team and network of pro bono consultants and advisors.  

We are only able to support a very limited number of organisations, and undertake substantial screening, assessment and due diligence before making a final decision to invest.  

Our criteria

We are looking for organisations who want and need our investment approach and who have:

· The ambition to effect far-reaching change for the economically disadvantaged 

· Distinctive and scalable models of intervention 

· Clear prospects for sustainability

· A commitment to achieving outcomes such as education, employability, and attainment, some evidence of achievement within those outcomes and a readiness to develop monitoring and evaluation systems

· Quality of leadership: we work with Chief Executives who have a track record of success and the vision, energy, enterprise and determination to motivate her/his team to deliver an ambitious plan

In order for us to evaluate whether your organisation fits within the above investment criteria, please provide us with as much as the following information.
1. Statement of need

a. Overview of your organisation and summary of activities

b. Description of the sector you are active in, the target population which you work with and the breadth of economically disadvantaged people who could potentially benefit from your programmes

c. Description of interventions available, statutory and non-statutory, and the need for your particular type of intervention

d. Description of what distinguishes your organisation from other service providers in this sector
2. Evidence of impact 

a. Statement of impact: How your organisation makes a difference within its target population of economically disadvantaged and other important outcomes that you achieve 

b. Impact data: please provide where possible as much detail as you can regarding the depth and breadth of your impact (e.g. number of people you work with and over what period of time, number of people placed back into employment (annually and cumulative), number of qualifications earned through your programmes (annually and cumulative), attainment rates/improved life outcomes for graduates of your programmes vs. national averages, etc.)

c. Estimate of “cost per intervention” for your programmes (e.g. how much does it cost, including allocation of overheads, where appropriate) to take one person through one of your programmes

d. Description of the kind of monitoring and evaluation systems you currently have in place
3. Why you would like to partner with Impetus

a. Your vision for the future of your organisation: how might you scale up the impact of your organisation over the next 3-5 years

b. Current constraints to your growth/ability to achieve that vision

c. Specific areas of organisation development and growth where you might benefit from Impetus support
4. Financial information

a. 3 years audited accounts (please submit most recent year accounts even if they are still unaudited)

b. Up-to-date business plan, if available

c. Current year budget and financial forecast to end of year

d. Budget for next financial year, if available
5. Organisational capacity

a. Organisational chart (or other description of the functional areas and responsibilities)

b. Brief biographies of your Board members and senior management team members
Please submit an electronic form of this information to Claire Kelly, Operations Officer (claire@impetus.org.uk)


