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Liz Amos Associates strongly emphasises the highly confidential nature of this document and demands that it is used with the utmost discretion. 
 
Please note that the information in this document is the property of Liz Amos Associates and must not be passed on to third parties, published or 
attributed other than is explicitly agreed by Liz Amos Associates. In the event that this request is ignored, Liz Amos Asociates takes no responsibility for 
the consequences of those actions. 
 
The information included in this document is true to the best of Liz Amos Associates’ knowledge at the time it was written, however the rate at which 
such information changes should be noted. Furthermore, this document might include the opinion of the author or of other sources, and should not be 
taken as fact. 
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Background 
 

 
Impetus Trust works to break the cycle of poverty by investing in ambitious charities and social 
enterprises that fight economic disadvantage.  Using a highly effective venture philanthropy 
model, the growth of carefully selected organisations is accelerated, helping them to assist many 
more people to gain education, skills and jobs.     
 
Impetus pioneered venture philanthropy in the UK.  The Trust focuses on charities and social 
enterprises that are helping the poorest 20 per cent of the population. They invest in the whole 
organisation - not isolated projects - and are fundamentally interested in the long-term impact 
that the organisation can make.  The approach is both holistic and hands-on.  The investment 
package consists of funding, hands-on management support and in-depth specialist expertise.  An 
experienced Impetus investment executive is assigned to each charity Impetus invests in and 
brings their own experience to bear to make the charity more efficient and to increase its social 
impact. 
 
The results of this thorough and tailored approach are proven.  Those organisations in which 
Impetus Trust has invested to date have increased their income by an average of 40 per cent a 
year   - above the sector average by ten-fold –and have increased the number of people they help 
by 56 per cent a year.  A typical investment from Impetus Trust is 4 to 5 years, in which time - in 
addition to funds - Impetus has leveraged skills and expertise into the investee charity or social 
enterprise, often drawn from pro bono support from a professional network Impetus is able to 
draw on. 
 
Charities and social enterprises which have ‘graduated’ from the support of Impetus Trust include 
Speaking Up, St Giles Trust, Leap Confronting Conflict, beat and Naz Project London (NPL).  Those 
currently in the system include Keyfund, Camfed International, Fairtrade Foundation, Street 
League, Into University, Blue Sky Development and Regeneration, FRC Group and COUI-Teens & 
Toddlers. 
 
Impetus Trust is led by Chief Executive Daniela Barone Soares, who joined the Trust in 2006 from 
Save the Children where she was responsible for strategic development. Previously, she spent 10 
years in private equity and venture capital.  
 
The senior executive team is made up of individuals with many years of experience in financial 
services and consulting.  With a staff of 13 and a team of up to 150 professional volunteers 
sharing their skills, the Organisation currently has an annual income of £2.8m with ambitious 
plans to grow annual income with longer-term committed funding over the next few years. 
 
Impetus Trust, which was founded in 2002 by the venture capitalists Nat Sloane and Stephen 
Dawson, is a registered charity and a company limited by guarantee.  Its board of nine Trustees, 
with experience in the private and voluntary sectors, is chaired by Louis Elson, Managing Partner 
of Palamon Capital Partners. 
 
 
Further information on Impetus Trust can be found at: http://www.impetus.org.uk/. 
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The Role 
 

 
The role of Director of Philanthropy and Partnerships has been created to position Impetus Trust 
as a premier player in the major giving market, which includes individuals, corporations, trusts 
and foundations and government.  Working with the Chief Executive and Trustees, the post-
holder will lead on all aspects of fundraising, maintaining high level relationships with donors and 
prospective donors and maximising opportunities to secure new sources of income from 
individuals, companies and charitable trusts.  The post-holder will be expected to bring vision, 
direction and expertise to the role and to the senior team at Impetus, encouraging a collective 
approach to the business of fundraising to enable the Charity to achieve more, leading by 
example.  
 
It is a new and important role for Impetus, created to enable the organisation to engage with 
major givers in a compelling way to ensure significant and sustained growth in income in the next 
few years.  
 
Key responsibilities include: 
 
 Maximising voluntary income for Impetus Trust, targeting donors and prospective donors and 

aiming to attract longer-term commitments to the organisation to ensure its sustainability 
over time 

 Overseeing all aspects of fundraising, ensuring that high levels of professionalism are instilled 
across the organisation 

 Developing and delivering an annual fundraising strategy to meet the aspirations of the 
organisation over the longer-term, working with the Chief Executive, Trustees, senior 
management and the Advisory Council, taking the lead on income generation and also 
achieving a personal income target 

 Developing a detailed plan for a major new fundraising appeal which takes account of staffing 
and resources that would be required 

 Providing support to the Chairman, Trustees, senior management and senior volunteers to 
encourage their successful involvement in the fundraising process 

 Managing and working closely with the newly established senior volunteer Advisory Council 
to ensure its contribution is maximised 

 Leading a small team of staff, developing creative approaches to leverage resources in the 
major giving market, developing a compelling business case  for investment, securing pro-
bono support and managing new investment effectively 

 Working collaboratively with the Chief Executive on all aspects of fundraising, producing 
regular reports of progress against plan 

 Playing a full role within the Impetus Senior Management team and at Board level, 
contributing to the building of a high performance team to enable the organisation to meet 
its strategic ambition over the next few years 

 Taking the lead in the development of an organisational culture that builds and values 
engagement with all donors. 
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The new Director of Philanthropy and Partnerships will report to the Chief Executive, Daniela 
Barone Soares.  He or she will also work closely with the Chair, the Board of Trustees, the Impetus 
senior management team and the network of senior volunteers.  This is a busy and important 
role in a vibrant and exciting charity, a fun place to work and one where a high level of 
performance and delivery is the norm.   
 
Please note: This Candidate Brief gives a general outline of the post and key responsibilities but it 
is not intended to be exhaustive and duties and responsibilities may change and be developed 
over time, in consultation with the post holder. 
 
 
Salary 
 
The salary package is highly competitive for the sector and will be dependent on experience. 
 
 

Location 
 

Impetus Trust is based in London WC1 and candidates will be expected to travel to meet the 
demands of the role. 
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The Person 
 

 
Candidates for this role will need to be excited by the challenge of raising significant funds and 
long-term financial commitment for an Organisation dedicated to supporting charities tackling 
economic and social disadvantage that have the ability to achieve more.  They will need to be 
highly articulate, imaginative and resourceful in their approach, excellent at building strong and 
enduring relationships with donors and potential donors and able to operate successfully in a 
highly competitive marketplace.  While candidates do not necessarily need to have been in major 
donor fundraising roles previously, they will be expected to rapidly gain some knowledge of the 
fundraising marketplace and the variety of sources of funds which can sustain Impetus Trust.  
They will be expected to keep up to date with trends and developments in the fundraising arena, 
also developing an awareness of other intermediary organisations and positioning Impetus Trust 
to meet competitive challenges and prove its case. This will be important as they will have to 
deliver the strategy through many members of the team, including the ‘investment’ team.  
 
Experience sought includes: 
 
 Previous senior management experience 
 Track record of working to - and achieving - financial targets either in a fundraising capacity 

or in a context where skills are transferable 
 Experience of fundraising in the voluntary sector in an executive or non-executive capacity is 

desirable 
 Understanding of the private equity and financial services industry is a significant advantage. 
 
Key skills and attributes: 
 
 An ability to inspire and engage with a wide range of relevant audiences 
 Personal presence, excellent influencing, negotiating and interpersonal skills, strong 

networker, good relationship developer and able to work with very senior time poor 
individuals 

 Ability to lead, develop, retain and manage a small and diverse team of professionals, good 
management and delegation skills and quick and sound people judgement 

 Excellent written and verbal communication skills with an ability to explain ideas, methods 
and concepts to a range of audiences 

 Financially literate, accustomed to working within budgets and understanding financial 
information 

 Strong strategic and analytical skills with an ability to translate strategies into achievable 
goals 

 Flexible and able to respond quickly and imaginatively to changing priorities 
 Good leadership and team-building skills, able to  motivate staff and volunteers to achieve 

business objectives 
 Effective line management skills including performance management 
 Ability to set clear priorities, prioritise ruthlessly, manage expectations of multiple 

stakeholders and ability to work to tight deadlines 
 Energy, drive, initiative, a self-starter, able to push self and others to achieve, problem solver 

with a ‘can-do’ mentality 
 Computer literate. 
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Co-founder, Stephen Dawson, explains the origins of Impetus Trust 

 
 

My philanthropic journey: 

For good measure: the impetus for venture philanthropy  
 

Authored By Stephen Dawson, Impetus Trust  
 

 
Stephen Dawson, chairman of Impetus Trust.  
Photo © Nuno D'Uva, courtesy of Impetus Trust 

 

I’ve had a social conscience for as long as I can remember, ignited perhaps by two years spent 
teaching English in Madagascar immediately after university. But for many years thereafter, I was 
too busy with my business life to develop it further. In those years, I did contribute to some 
charities, but in a totally reactive, random way. 

One of the main reasons I set up Impetus Trust was because those previous experiences as a donor 
had been most unsatisfactory. I was frustrated that I had no idea how effective or efficient these 
charities were and suspected that my money made no real difference to the charities or their 
beneficiaries. Feedback was nil in almost every case. 

In 1997, I read the seminal Harvard Business Review article Virtuous Capital: What Foundations Can 
Learn From Venture Capital, which is arguably the intellectual basis for venture philanthropy. I was 
not in a position to do anything about it but I filed it away. 

When I was retiring from venture capital company ECI, time became available, and also money, 
which opened up enormous possibilities. Doing something in the charity world was something that 
had been in the back of my mind for many years and I dug out that HBR article. I began to think 
about whether there was a way I could transfer my experience investing in small- and medium-sized 
businesses to helping charities in the same way. 

Appendix I  
Philanthropy UK article (from Newsletter June 2009 Issue 37) 
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In 2001, I started doing research and began talking to people about … well, it wasn’t even recognised 
as ‘venture philanthropy’ in the UK at the time. Impetus was created in 2002, to provide strategic 
core funding and expertise to high potential charities. 

The Impetus model is like a magnifying glass, focussing resources onto an organisation, for a finite 
period of time. This is great because everybody involved feels part of an exciting journey, bringing 
together our donors, co-investors, pro bono experts, and our capacity-building investment directors. 
It encourages a feeling of excitement in the charity, of urgency. 

During that time – typically three-to-five years – we help the organisation achieve a set of specific 
objectives, including building its income generation capacity. Once our agreed investment period is 
over, we are then able to move on to work with other organisations. That works well, and avoids 
having organisations become dependent on us. 

We look for organisations that have ambitious leaders, a good model, and which are going places or 
have a good chance of going places. A lot of charities do a lot of good work, but without an 
economic model that’s scalable. At Impetus we want to see fairly rapid results, so we are looking for 
established organisations with a scalable model and where it is possible to measure the impact our 
investment is having. 

 

 

 
Stephen Dawson meets Fairtrade farmers in Dominica, Caribbean. 
Impetus Trust has been investing in Fairtrade since 2007. 
Photo © Grant Masom, courtesy of Impetus Trust 

 

I think it’s important to measure impact at two different levels. At Impetus, we have some quick 
summaries of performance that we compare across the portfolio, based on two very simple 
measures each organisation in our portfolio tracks: income growth and the number of people they 
help. This is great for our donors, because they can instantly see the really big impact their money is 
having. Secondly, with each organisation we have a project that helps them to work out the key 
indicators that are important for them and for their beneficiaries, so they can demonstrate their 
impact to their supporters. 

We are not satisfied with this though. We are always trying to find better ways of measuring 
outcomes. It’s relatively easy to measure outputs, for example, the number of people who have 
been on a training course; it’s much harder to measure the effect on that person’s life, whether it 
has helped them to get a job or a skill that will make a long-term difference to their life. We are 
working on measuring social return on investment, which potentially could be applied across the 
board to our charities to give a richer feel to impact beyond the two very simple measures of income 
growth and people helped. 
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Our long-term vision is for our work with our charities to drive change not only within the charity, 
but to inspire change across an entire sector or system. That’s when we will know we are achieving 
the really big impact we dream of and we believe venture philanthropy can deliver. 

It’s very satisfying to look at the charities we are working with, seeing the progress they’ve already 
made and how they – and the 186,000 people they will help this year alone - are being transformed. 
Hearing some of the stories of the people who have benefitted is what brings it all to life. Even if 
there’s not a direct causal relationship between what we’ve done and helping ‘Fred’, you can see the 
chain and I know that a lot more Freds are being helped than would have been otherwise without 
this initiative. 

It’s been an exciting journey. It’s a gift of time and money and a big chunk of my life, but it has been 
enormously satisfying. 

Stephen Dawson was Chairman of venture capital company ECI before founding Impetus Trust with 
Nat Sloane, in 2002. Impetus invests in 3-4 new charities addressing economic disadvantage each 
year. There are 13 charities in the Impetus portfolio, which is valued at £11m. www.impetus.org.uk  
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