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15 June 2011

For immediate release


North East award-winning charity Keyfund Federation exits Impetus portfolio


London, UK - Leading venture philanthropy organisation Impetus Trust announced today that its first investment in the North East, the award-winning charity Keyfund Federation, has exited its portfolio after transforming its operations and building a strong foundation for further growth.

Through its structured programme, Keyfund offers marginalised young people the opportunity to develop the skills, confidence and self-awareness needed to reach their potential and play a positive role in their communities. The programme is a youth-led learning process in which groups of young people apply for money to plan, design and deliver their own projects, with the support of a Keyfund-trained facilitator.

During the five-year investment period, Impetus provided Keyfund with £375,000 of funding, and specialist pro bono expertise valued at £469,000. The strategic support package has helped the charity to expand its operations across the North East region, reaching over 6000 young people a year.

[bookmark: _GoBack]A key element of Keyfund’s geographical expansion was the development of a licensing model that allowed a small core team at centre to train more than 200 facilitators a year, who in turn deliver the Keyfund programme to a greater number of young people. The strategic input, support to management and operational advice provided by Impetus and its pro bono experts, stabilised the charity and has put it on a secure pathway to growth.

Keyfund has achieved widespread endorsement, including being chosen as one of the beneficiaries of The Prince William & Miss Catherine Middleton Charitable Gift Fund, as the VONNE's (Voluntary Organisation’s Network North East) Outstanding Organisation of 2011 and the Best Not-for-Profit Organisation at the 2010 North East Business Awards. Keyfund Chief Executive Hannah Eyres was recognised as the North East Woman Entrepreneur of the Year 2009.

“If society is to prosper and thrive, its young people have to believe in their own power to propel that prosperity”, said Daniela Barone Soares, Chief Executive of Impetus. “We invested in Keyfund because we saw the incredible potential of its model to unlock, in a very practical way, that positive force in youth. Five years later, we are proud to see what they have achieved and know that the young people they have helped will continue to gain the skills they need to succeed in life, and to improve the communities in which they live.” 

Hannah Eyres, Keyfund Chief Executive, said, “At a strategic level, Impetus acted as a catalyst for change by challenging our assumptions and encouraging us to be very clear in our thinking.  Having a partner who could help us to implement key strategies for the future, and to tackle delicate and complicated operating issues confidently, has transformed Keyfund and me as a leader. The journey has been challenging and very demanding at times, but has also empowered the whole team by transferring skills, confidence and business acumen into our Keyfund community. The future looks very exciting for us now.” 


Find out more about Impetus on www.impetus.org.uk. 
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Impetus Trust (www.impetus.org.uk) works to break the cycle of poverty by investing in ambitious charities and social enterprises that fight economic disadvantage. It uses a highly effective venture philanthropy model to accelerate the growth of carefully selected organisations so they can help more economically disadvantaged people to gain education, skills and jobs. 

Keyfund Federation (http://www.keyfund.org.uk). Keyfund’s vision is to see a world where young people are listened to and empowered to reach their full potential in life, a world where their communities look on them with pride and feel excitement for the future. Through Keyfund, young people learn by doing. They experience first hand how effort can reap rewards and what it feels like to succeed. 
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