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Letter from the Chief Executive

Dear friends, 
Is it just my imagination, or are Impetus portfolio charities receiving more national and regional recognition than ever before?
For example, IntoUniversity won a Centre for Social Justice Award 2010 and the “Charity of the Year” at the Charity Times Awards 2010. IntoUniversity Chief Executive Dr Rachel Carr was named one of the 1000 most influential Londoners by the Evening Standard, and Fairtrade Foundation won the HSBC European Business Award 2010 for corporate sustainability.
As 2010 was coming to an end, COUI – Teens & Toddlers and IntoUniversity were selected as beneficiaries of the Guardian Christmas appeal; Blue Sky and Street League were chosen by the staff at Number 10 Downing Street as the two charities they would like to support in 2011. Early this year Blue Sky was also recognised as England’s Social Enterprise of the Year 2011 by the Social Enterprise Coalition.
More recently, IntoUniversity and Keyfund were chosen as beneficiaries of The Prince William & Miss Catherine Middleton Charitable Gift Fund. Keyfund was also awarded the Voluntary Organisations’ Network North East’s Outstanding Organisation of 2011. Prison Radio Association continued its award-winning tradition with a silver award at the Sony Radio Academy Awards 2011.
Is it coincidence that our portfolio charities are winning so many awards? I’m not sure. I do know that we pride ourselves on our ability to identify and support winning organisations and chief executives, so it is especially satisfying when they receive national recognition.  Well done to all!
Speaking of achievements, we are thrilled that Impetus co-founder and Vice-Chair Nat Sloane has been appointed the England Committee Chair of the Big Lottery Fund. In England, the Big Lottery Fund is the largest general funder, distributing over a £1m a day across the areas of health, education, the environment and charitable purposes. As Chair Nat will lead and set the strategic framework for this funding, to ensure BIG builds on its reputation of being an intelligent funder improving the lives of communities and people most in need.
It’s been a big year for us as well, having been awarded, alongside The Sutton Trust, the government’s £125m Education Endowment Fund. Work is progressing on the establishment of the new charitable entity that will manage the Fund, which will be launched in July.
I would like to thank you once again for your generous support and hope you continue to be inspired by Impetus and the amazing work of our portfolio charities.
Daniela Barone Soares  
Back to top
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Impetus Advisory Council holds inaugural meeting    

On 30 March, members of the Impetus Advisory Council held their first-ever meeting, in central London. The meeting, chaired by Palamon Capital Managing Partner and Impetus Chair Louis Elson, focused on impact expansion strategies for Impetus. 
The 18-member Council is composed of distinguished leaders from the charitable sector, as well as business and academia. It will meet twice a year to debate issues of strategic importance to society, consider how financial and political trends may affect the Impetus portfolio, and explore options for multiplying Impetus’s impact.
Advisory Council members include:
1. Ian Armitage, Chair of HgCapital
1. David Carrington, Independent Consultant
1. Dominic Coles, Chief Operating Officer of BBC Journalism
1. Martin Dickson, Deputy Editor of the FT
1. John Elkington, Founding Partner & Executive Chair of Volans
1. Alastair Gibbons, Partner at Bridgepoint
1. Grant Gordon, Director General of the Institute for Family Business
1. Diane Jeffrey, Chair of Age UK
1. Josh Lerner, Professor of Investment Banking at Harvard Business School
1. Ian Meakins, Chief Executive of Wolseley Plc
1. Henrique de Campos Meirelles, Former President of the Brazil's Central Bank
1. Ryan Robson, acting CEO of World Class Learning Group 
1. Julian Salisbury, Partner at Goldman Sachs & Co
1. Joseph Schull, Managing Director and Head of Europe of Warburg Pincus
1. Finlay Scott, Entrepreneur and Management Consultant
1. Andrew Sibbald, Founder and Managing Director of Lexicon Partners
1. Anne Wade, Senior Vice President and Director of Capital International Research, Inc
1. Richard Wilson, Senior Partner at Apax.
The next Council meeting is scheduled for November, and will be chaired by Sir Ronald Cohen.
Read the full biographies of the Impetus Advisory Council members. 
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[bookmark: Dinner]Impetus pro bono experts recognised at annual dinner 
The Impetus Pro bono Experts Dinner 2011, which was kindly hosted by KPMG, took place on 15 June. The purpose of the event was to thank the many corporations and individuals who volunteered their skills to our portfolio charities throughout the year. Their contribution is one of the distinctive elements that make our venture philanthropy model so powerful.
  The dinner provided an opportunity for Impetus pro bono experts and corporate partners to hear about the impact their work is having in the charities they’ve supported.
One of the projects highlighted described how IT professional Pretam Singh from KPMG helped integrate the financial and management accounting systems for Impetus charity Blue Sky Development & Regeneration.  The project streamlined the way Blue Sky monitors its projects against budget on a monthly and year-to-date basis.
Read more about our current pro bono experts. 
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In our continuing efforts to bring the work of Impetus and our charities to life for donors and potential donors, we have recently held several events.
In May, a small group of Impetus supporters visited a COUI – Teens & Toddlers session in South London. They were briefed by the charity’s Chief Executive, Diana Whitmore, about how the sessions are structured to provide a safe learning environment for both the teenagers and the toddlers. Participants observed a session taking place, and were able to interview the facilitators and teachers afterwards.
Commenting on the event, Impetus donor Rebecca Sloane said, “I now have a much better idea of how the charity works and can tell friends about it. Thanks for giving me this opportunity to learn more about COUI – Teens & Toddlers.”
Earlier this month, Impetus supporters attended a “Public Affairs Breakfast Conversation”, at which they heard of some of the policy issues that Impetus and two of our portfolio charities are speaking up about. Over the past year, Impetus has been talking to elected and appointed officials and opinion formers about the potential of venture philanthropy to contribute to the Big Society, and how increased capital for social innovation could dramatically improve opportunities for many more economically disadvantaged people.
 
IntoUniversity Chief Executive Rachel Carr and Blue Sky Chief Executive Mick May outlined some of the policy issues that affect their sectors and organisations. For Rachel, top issues include the new tuition fees policy and the importance of a university degree for young people fighting disadvantage. Mick’s advocacy centres on the cost-effectiveness and social impact of Blue Sky’s model of employing ex-offenders.

Read more about how COUI-Teens and Toddlers intervention helps young people. 
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[bookmark: Keyfundgraduation]Award-winning charity Keyfund Federation exits Impetus portfolio 
The achievements of Keyfund Federation were recently celebrated, on the occasion of its exit from the Impetus portfolio. At a dinner last week, Impetus staff, together with Keyfund’s Chief Executive and Chair, as well as some of the pro bono experts and corporate partners who have worked with the charity, looked at the progress the organisation has made during the five-year investment period.
Since Impetus first invested in Keyfund in 2006, the charity has expanded its operations across the North East and strengthened its capacity to deliver a high-quality programme to disadvantaged youth. Keyfund now engages more than 6,000 young people annually in teamwork projects that develop their skills, confidence and self-awareness, and enable them to reach their potential and play a positive role in their communities.
Keyfund has been awarded, among many other accolades, the Voluntary Organisations' Network North East (VONNE) Outstanding Organisation of 2011, as well as the Best Not-for-Profit Organisation at the 2010 North East Business Awards. Most recently the charity was selected as one of the beneficiaries of The Prince William & Miss Catherine Middleton Charitable Gift Fund. Keyfund Chief Executive Hannah Eyres was recognised as the North East Woman Entrepreneur of the Year 2009.
We are very proud of Keyfund’s achievements and wish them the very best in the future.

Read more about our work with Keyfund Federation. 
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[bookmark: Caan]Impetus Chief Executive and Dragons’ Den’s James Caan speak at forum on philanthropy 
In May, Daniela joined the Forum for Philanthropy as a speaker at the “Venturing into Venture Philanthropy” forum, organised by the private bank Coutts & Co. The purpose of the forum was to introduce participants to venture philanthropy, its characteristics, benefits and challenges.
 
In his keynote address, James Caan shared his reasons to adopt an active approach to philanthropy. He said, “I believe donors get more out of philanthropy by getting out of their comfort zones and going to see what needs to be done…. I spend time going into charities to look at them as a business and provide my expertise on improvements that can be made to deliver better results.”
During the panel “Venture Philanthropy in Practice”, Impetus CEO Daniela Barone Soares discussed Impetus’s hands-on approach to philanthropy – consisting of strategic funding, specialist expertise and management support – and showcased our work with Street League to illustrate how this tailored package of support has a greater impact than money alone.
Read more about our innovative approach to philanthropy. 
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[bookmark: NESTA]Impetus receives £250,000 investment from NESTA 
NESTA (the National Endowment for Science, Technology and the Arts) has awarded Impetus a grant of £250k for three years.
One of no more than eight expected to be awarded, the grant means Impetus is part of NESTA’s portfolio of organisations chosen for its newly established Social Venture Intermediaries Fund. The Fund responds to research by NESTA on the valuable role that Impetus and other social intermediaries play in increasing the capacity of social ventures, “thereby assisting the development of an increasingly important part of the UK economy - one which is vital to the delivery of public services to end-users.”
The Fund aims to build the capacity of social venture intermediaries and share learning on effective models of helping charities and social enterprises to operate more efficiently and increase their impact.
The support from NESTA will be instrumental in helping us to deepen our reach across the portfolio, including in our two priority areas: early-years intervention (children aged 0-5) and the reduction of reoffending.  

Read more about the package of support we offer to our charities.      
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Impetus  in  the news 
 
1. Impetus Investment Director Amelia Sussman was featured in a Sunday Times article on 15 May, about the benefits of voluntary sector trusteeships in the development of executives’ boardroom skills.
1. Impetus Trust co-founder and former Chair Stephen Dawson was interviewed for the Knight Frank Wealth Report, published in April. In the interview, Stephen talks about his business-like approach to philanthropy and his motivation to form Impetus.
1. Bloomberg TV interviewed Daniela Barone Soares about new trends in philanthropy and the way that venture capital is influencing the charitable sector. The interview took place on 7 June, and was distributed globally, reaching over 200 million people worldwide. 
1. Throughout the past year, leading PR consultancy Financial Dynamics (FD)     has been providing valuable pro bono support to Impetus, to help raise our profile and increase understanding of the power of its venture philanthropy model. The result: Impetus coverage in the national media has doubled. Impetus Communications Director Amy Stillman presented the FD team with "PR Superstar" awards, in recognition of their success.

Read about Impetus coverage in the news.  
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[bookmark: Charitynews]News from our portfolio charities

Read the latest news from our portfolio of innovative charities and social entrerprises, including:
 
1. Royally exciting month for Keyfund 
1. Camfed catalyses change in Africa 
1. Fairtrade campaigners create bunting for justice 
1. Fairtrade sales soar to well over £1bn in the UK  
1. IntoUniversity selected by Royal Couple for Wedding Gift Fund 
1. New IntoUniversity centres to be launched in Nottingham 
1. Street League participants meet England team at Wembley 
1. Street League Academy students face a grilling from the Prime Minister  
1. Blue Sky named England’s Social Enterprise of the Year 
1. Recent news from COUI - Teens & Toddlers 
1. FRC Group: Furnishing Homes, Furnishing Lives 
1. Resurgo Trust – Spear opens fourth centre in North Fulham 
1. Kainos helps ex-offenders take a step in the right direction 
1. Prisoners’ Education Trust organises conference on Lifelong Learning and Prisoners 
1. Prison Radio Association wins Sony Radio Academy Awards, again! 
1. Shannon Trust & The Secret Millionaire 
1. VoiceAbility gains quality mark in advocacy 
1. St GilesTrust prison projects heralded  
1. Young Leap mediator wins a Diana Award 
1. beat's Carers' Forum goes 'Live'! 
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Do you know someone who'd like to know more about Impetus?
Forward this message to a friend.



		
"...we pride ourselves on our ability to identify and support winning organisations and chief executives, so it is especially satisfying when they receive national recognition."
Daniela Barone Soares
Chief Executive, Impetus Trust  
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