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25 October 2010
Impetus Trust invests £1.7m in new Reducing Reoffending Initiative 

London, UK – The UK’s venture philanthropy pioneer, Impetus Trust, has announced four new investments as part of its recently launched Impetus for Reducing Reoffending Initiative (IRR Initiative).  Impetus’s partners in the £1.7m Initiative – the Indigo Trust (part of the Sainsbury Family Charitable Trusts), the Esmée Fairbairn Foundation, the Henry Smith Charity and the J Paul Getty Jnr Charitable Trust – are contributing to the success of the project with money, expertise and access to their networks. 
The IRR Initiative aims to reduce the national reoffending rate by investing in carefully selected organisations focused on building the skills that offenders need to enable them to turn their lives around. Impetus’s objective is to enable those charities to multiply their impact, and by doing so, help to break the cycle of reoffending which costs the nation over £18bn a year.

After completing a rigorous due diligence process, which involved reviewing more than 70 applications, Impetus has selected Kainos Community, Prisoners’ Education Trust, Prison Radio Association and Shannon Trust to receive its combined investment package of strategic funding and expertise.
The investment will be for an initial period of 12-18 months. Each investee charity will receive £50,000 of unrestricted funding, with the intention to invest further after the initial period. As part of the Impetus package, the charities will receive hands-on management support from the team of Impetus Investment Executives and specialist expertise provided by a pool of experienced executives willing to share their skills on a pro bono basis.

Impetus Chief Executive Daniela Barone Soares commented: “The cost to society of reoffending, not only financially, but also in terms of the devastating consequences for individuals, their families and communities, is far too great to be ignored.  After years of expertise in growing charities in the reoffending space – including St Giles Trust and Blue Sky Development & Regeneration –  Impetus is piloting this collaborative approach to reducing reoffending and helping to make society safer for every citizen.”

Rob Owen, Chief Executive of Impetus ‘graduate’ charity St Giles Trust said: “Pump priming innovative organisations that have real solutions to gritty problems is what Impetus does best. This is an exciting time for the four new charities, as it was for us a few years back. Never has there been a better time for step changes in thinking – being bold and achieving exponential changes and in so doing creating thousands fewer future victims of crime.”
Find out more about the work of Impetus on www.impetus.org.uk
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Impetus Trust (www.impetus.org.uk) helps charities and social enterprises to achieve transformational change in their performance. The vision of Impetus Trust is to break the cycle of poverty by investing in effective, innovative organisations that are tackling the root causes of economic disadvantage: lack of education, skills and employment.  This recent addition to the Impetus portfolio – taking the total to 19 charities to date – responds to that vision.

During its eight years of operation, Impetus has helped its portfolio charities grow their income by an average of 40% a year and increase the number of people they help by an average of 56% a year. 
An example of the result of this successful model is the investment in St Giles Trust, a charity working to reduce reoffending by providing access to housing, training and jobs to ex-offenders through its peer advisor work in prisons and post-release.

Impetus invested in St Giles for four years, providing the charity with £338k in core funding and £402k in pro bono expertise. A dedicated Impetus Investment Executive oversaw the deployment of resources and provided management support, monitoring investment against pre-agreed targets and assisting the charity to achieve more.  As a result, St Giles increased 20-fold the number of people it helped and more than tripled its income.

Two years after St Giles graduated from Impetus’s portfolio, the charity has been selected as one of the first recipients of the newly launched Social Impact Bond.

Impetus is also in the first year investment in Blue Sky Development & Regeneration, a charity providing paid employment to ex-offenders, with the aim of enabling them to move successfully into permanent jobs. During this first year investment, Blue Sky has nearly doubled its annual turnover as well as the number of people it helps.
The Indigo Trust (part of the Sainsbury Family Charitable Trusts) (http://www.sfct.org.uk/indigo.html) has, in the past, supported charities with an innovative approach to the criminal justice system. The trustees are now changing the focus, to explore ways of promoting information equality among disadvantaged people and communities. They are predominantly interested in supporting projects using Information Computer Technology for development (ICT4D) in Africa.

Esmée Fairbairn Foundation (http://www.esmeefairbairn.org.uk/) is one of the largest independent grant-making foundations in the UK.

It aims to improve the quality of life throughout the UK.  It does this by funding the charitable activities of organisations that have the ideas and ability to achieve change for the better.  The Foundation takes pride in supporting work that might otherwise be considered difficult to fund.

Esmée Fairbairn’s primary interests are in the UK's cultural life, education and learning, the natural environment and enabling people who are disadvantaged to participate more fully in society.

In 2010 the Foundation expects to make grants of approximately £25 million across the UK.

The Henry Smith Charity (http://www.henrysmithcharity.org.uk/) 
The J Paul Getty Jnr Charitable Trust (http://www.jpgettytrust.org.uk/) was endowed by Sir John Paul Getty, KBE, who died in April 2003 in London, where he had lived since the 1970s. The Trust started distributing funds in 1986, and since then it has awarded nearly £50 million to over 3,000 charities across the United Kingdom. In accordance with the expressed wishes of Sir Paul, the trustees have now decided to wind down the Trust over a period of between five and ten years, while continuing to focus on well-managed projects which help to relieve poverty, support disadvantaged people, and effect long-term change where help is not readily available from the public or private purse. 

Kainos Community (http://www.kainoscommunity.com/) provides an intensive classroom and community based programme delivered to offenders in custody with the aim of reducing their reoffending on release.

Prisoners’ Education Trust (http://www.prisonerseducation.org.uk/) provides targeted support to offenders to focus their learning in custody in order to improve their chances of resettlement on release.

Prison Radio Association (http://www.prisonradioassociation.org/) supports and develops local and national prison radio, through which prisoners can be motivated and engaged in their education and rehabilitation. 

Shannon Trust (http://www.shannontrust.org.uk/) provides a peer mentoring programme that encourages and supports prisoners who can read to give one-to-one tuition to prisoners who struggle to read.

