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24 January 2011
For immediate release
Venture philanthropist Impetus Trust appoints former blue-chip
 business development manager as Portfolio Director
Impetus Trust, the UK’s leading venture philanthropy organisation, has appointed Julia Grant to the senior management post of Portfolio Director. 
Grant, formerly Chief Executive of the National Gardens Scheme, a charitable trust with a £3.5 million turnover, joined Impetus Trust on 17 January. Heading a team of five and reporting to Chief Executive Daniela Barone Soares, she assumes overall responsibility for Impetus’s charity investment activities, including identifying new charities to invest in, management of Impetus Trust’s portfolio of charities, and the fostering of relationships with grantmaking trusts and corporate donors. Impetus Trust’s growth responds to its ambitious plan to significantly increase the size of its portfolio within the next few years.
Over her six years at the National Gardens Scheme (which raises money for nursing, caring and gardening charities) Grant, who holds an MBA from London Business School and an MA from Oxford University, increased revenues by 43%, also doubling sponsorship and licensing income and streamlining the organisation’s governance.  From her 15 years in the commercial sector, she brings UK and international experience as a management consultant and business development manager with companies such as Coopers & Lybrand, Touche Ross and Lloyds Abbey Life, while her charity credentials also include the chief executive role at Surrey Community Action and a voluntary board membership at Shelter. 
“Julia’s profile, skills and track record made her the ideal candidate for Impetus Trust,” explains Chief Executive Daniela Barone Soares. “Her blue-chip business discipline are complemented by her first-hand knowledge of the realities of running a charity.” 
“Impetus Trust first caught my imagination when I saw Daniela speaking at a conference,” says Julia Grant. “It impressed me with an approach to venture philanthropy that goes beyond strategic funding. I’m looking forward to furthering the success of our portfolio charities – as part of the investment team that provides them with hands-on management support and high-calibre experts to help build their capacity.” 

Find out more about Impetus on www.impetus.org.uk 
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Impetus Trust (www.impetus.org.uk) helps charities and social enterprises to achieve a transformational change in their performance. The vision of Impetus Trust is to break the cycle of poverty by investing in effective, innovative charities and social enterprises that are tackling the root causes of economic disadvantage: lack of education, skills and employment.  
Through its deployment of high calibre experts and co-investment partners in addition to the strategic funding, Impetus has been able to generate nearly £4 more for its charities, for every £1 it invests. In 2009/10 Impetus helped its portfolio charities grow their income by an average of 31% a year - which is more than eight times the sector average - and increase the number of people they help by an average of 40% a year.
Recent YouGov research on what medium-sized charities in the UK would need in order to increase by tenfold the number of people they are able to help within five years shows that Impetus Trust’s combined package of support is well placed to address the needs of ambitious voluntary sector organisations. Findings included:
· Medium sized charities asked to define what “significant growth in number of people they deliver services to “ over the next 5 years would mean, 34% said an increase of 11-25%; 29% said an increase of 26-50%; 15% said an increase of 51-100%; only 11% said they expected to more than double over five years. [Impetus charities are increasing at an average of 40% a year]
· When asked what business services/acumen would be needed in order to increase the number of people they are able to help by 10x in 5 years, the greatest needs were identified as follows: fundraising/income generation strategy (70%); strategic business plan (65%); “growing an effective staff structure” (58%); and a need for improved “partnership building with others” (51%). 
· 76% of the medium-sized charities surveyed cited “lack of investment/grants/funding” as the top barrier to them achieving a ten-fold increase in their capacity. 
· 51% of medium sized charities said the support package they would most like to receive included unrestricted funding, management support and targeted, capacity-building expertise. 
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