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[bookmark: Letter]Letter from the Chief Executive 

Dear friends,

Volunteering has sunk to its lowest level since 2001, with just 39% of people taking part in some form of volunteering in the last year, according to the UK government’s latest annual Citizenship Survey.
 
Not so at Impetus. Our pro bono experts, who generously volunteer their skills and experience to charities in the Impetus portfolio, gave more of their time in 2010/11 than in any year since Impetus was formed. Clearly there is something about the Impetus venture philanthropy model of matching skilled professionals with charities and social enterprises that need them, which is satisfying on both sides.
 
In recent months, our pro bono experts and corporate partners have been doing very important work with our charities.  For example, Daire Taylor from OC&C Strategy Consultants led a team working with Prison Radio Association to develop its three-year business plan;  Sarah-Jayne Williams from BearingPoint led a review of Shannon Trust’s delivery model to help them to develop a plan for scaling up the organisation and the social impact it can deliver; and Bob Harris from the Worshipful Company of Management Consultants provided COUI – Teens & Toddlers with bid support. 

 This is important work indeed, in light of the fact that the sector stands to lose £2.8 billion in public funding between 2011 and 2016, according to the National Council of Voluntary Organisations (NCVO). Many of the organisations that survive will have transformed themselves to ensure they have the financial resilience to thrive in this new economic environment. Impetus is proud to be playing a part in making that happen with the charities and social enterprises in our active portfolio.
 
And our portfolio is expanding! In this newsletter, we are delighted to offer you a sneak preview of the first three charities we have chosen to invest in, as part of our Impetus-Sutton Early Years Initiative. The public announcement will not be made until November, but I know you will share our excitement in helping to improve the life chances of economically disadvantaged children aged 0-5.
 
It’s been a busy last few months. We continue to reach out to new individuals and organisations interested in backing our ambitious scale-up plans so we can help many more people to gain education, skills and jobs; if you’d like to know more about our plans or can introduce us to potential supporters, please do email me on daniela@impetus.org.uk.  Work also continues apace on the new £125m Education Endowment Foundation that we are managing in partnership with The Sutton Trust; the first investments were announced in early October. It is exciting to be part of this groundbreaking initiative.
As always, we want to thank our growing number of supporters, individuals, corporations, grantmaking trusts and foundations, and all those who – like us – are passionate about the potential of venture philanthropy to change the lives of many economically disadvantaged people for good.
 
I hope the news that follows will inspire you to engage even further in our activities.
 
Daniela Barone Soares  
Back to top
[bookmark: Ash]How to pump prime the public service pipeline?
By Asheem Singh, Director of Policy and Strategy, Impetus Trust
 
It is a question of culture. Non-state organisations that bid for government contracts or that deliver services that reduce demand on the state are often innovative and full of potential. Yet as a sector they remain relatively unconsolidated, a risky proposition for public service commissioners. Commissioners’ attitudes must therefore change, yes, but something more profound needs to happen if the level of service demand that the immediate future will bring can truly be met, not by a private sector juggernaut (or two), but by a self-sustaining ecosystem of trusted, independent social sector organisations.
At Impetus Trust, we have been exploring how we might contribute to what we consider to be a sector-wide cultural shift, what we call system change. Let me explain.
In the beginning, if you were going to fund a social sector organisation to do good and grow its impact, you would engage in the act of philanthropy. Then, about a decade or so ago in the UK, a decade earlier in the US, there emerged venture philanthropy – which advocated giving smart, searching for organisations with high potential of broader social impact. This meant more people could benefit, it was more efficient and, crucially in terms of this burgeoning culture shift, it involved some hybrid of the social sector methods that help improve lives and private sector methods that improve efficiencies.
System change adds a new layer of strategy to the act of giving. In addition to seeking to strategically grow individual charities or social enterprises, system changing organisations will seek to lead a policy agenda by organising the change-making tools at their disposal. To take an example, they may choose to cluster investee organisations to engage in a group of interventions to achieve specific aims. One group may be dedicated to reducing reoffending, say. Another may work together to take an at-risk family from before the birth of a child to the end of secondary education. Consensually, empathetically, bearing in mind the lessons of venture philanthropy, you offer new pathways to funding and to spreading impact to various organisations that in sum make a huge difference.
The potential knock-on effects are huge.  Certain interventions would be trusted by commissioners as brands in their own right, requiring less onerous contractual stipulations. Others would benefit from economies of scale. Certain interventions would provide a fast-track conveyor belt for the right organisations in niches of need. They would offer opportunities for charities to diversify in a way that better delivers public service objectives and our group aspirations. This is the functioning ecosystem we spoke of earlier and its end would inevitably be that a greater percentage of that £196bn we currently spend per annum on gross public sector procurement is diverted to the social sector, not because of dogma or political priority, but on merit.
Sounds utopian? Well, that’s what they said about venture philanthropy too. All things are elusive and utopian until they are bounded by research and realised by practice. And that, in essence, is the system change mantra: that by creating systematic connections between investees and other partners, good ideas can go mainstream. “Best” practice becomes “Accepted” practice. Utopian no more.
How to pump prime the public services pipeline is the question of moment for reformers, an alliteration whose answer is also alliterative: partnership. A culture of partnership intelligently convened, and plenty of it.
Back to top


[bookmark: EEF]Education Endowment Foundation is officially launched 
Impetus and education charity The Sutton Trust officially launched the Education Endowment Foundation (EEF) in July. At the event, Secretary of State for Education Michael Gove spoke to representatives from the business sector, grantmaking trusts and foundations, the government as well as schools and educational bodies, about the importance of giving a boost to educational attainment of the most disadvantaged pupils in the country.
In early October, the EEF held an Applicants’ Conference to disseminate information to organisations hoping to receive grants from the Foundation, about the application process and the selection criteria. The first four grantees were announced at the event.They are: a maths teaching programme run by ARK Schools, a Durham University project involving pupils peer tutoring, an innovative programme that has had proven impact overseas running successful educational summer camps, and start-up charity The Tutor Trust, which will run one-to-one and small group tuition sessions in disadvantaged schools. 
At Impetus we are very excited to be one of the leaders in this unprecedented opportunity to tackle educational disadvantage in the country, which has the potential to benefit many generations to come.
Read more about the EEF.
Back to top

[bookmark: EYI]   First investees in the Impetus-Sutton Early Years Initiative selected 
On 8 Nov, Impetus will announce the first three investees of the Impetus – Sutton Early Years Initiative, but we wanted to share the news with you first. The selected charities are Ripplez, Family Links and I CAN.
All of these innovative and ambitious charities work to create a fairer start in life for economically disadvantaged children aged 0-5. Ripplez offers an intensive and structured home visiting programme for first-time teenage mothers, which has proven to improve the children’s long-term health development. Family Links works to improve emotional well-being and parent / child relationships through the Nurturing Programme.  I CAN’s Early Talk programme aims to provide effective early intervention for children with speech and language difficulties.    

 The charities will receive Impetus’s highly effective package of support, consisting of strategic funding, management support and specialist expertise to help them scale up and increase their social impact. 
Read more about the Impetus-Sutton Early Years Initiative.
Back to top

[bookmark: Goldman]Goldman Sachs joins forces with Impetus to tackle two of the UK’s toughest social issues 

We are thrilled that global investment banking and securities firm Goldman Sachs has announced it is investing, in partnership with Impetus, in two of our portfolio charities.

Impetus worked closely with Goldman Sachs to identify which charities in its current portfolio the firm would invest in. As a result, Goldman Sachs is providing three-year funding of £300k to Blue Sky Development & Regeneration (which provides paid work for people coming out of prison), and one-year funding of £100k to IntoUniversity (which inspires and engages young people from disadvantaged communities to attain an university degree or another chosen aspiration).

As part of its investment process, Impetus is supporting the charities in the monitoring and evaluation of their impact, and reports to Goldman Sachs on the charities’ milestone achievements.

Read more about our corporate partners.
Back to top

[bookmark: LBSevent]Impetus showcased in prestigious panel on social investment market
In September, Impetus Chief Executive Daniela Barone Soares joined other private and social sector leaders at a panel discussion hosted by the Coller Institute of Private Equity and the Deloitte Institute of Innovation and Entrepreneurship, at London Business School. The topic they addressed was Venture Philanthropy and Social Ventures: the role of private capital and the government in supporting social enterprises.
Conversation centred on the burgeoning social investment market and the crucial role venture philanthropy is playing in helping charities and social enterprises to be “investment ready” so they can take advantage of some of the new financial instruments being developed. L to R: Sir Ronald Cohen (Interim Chairman of Big Society Capital); David Hutchison (Social Finance); Johannes Huth (KKR Kohlberg); Daniela Barone Soares (Impetus Trust); Gary Dushnitsky (Deloitte Institute).
  Back to top
[bookmark: EVPA]EVPA, Impetus Trust and 3i Group launch new research publication
The European Venture Philanthropy Association (EVPA), together with Impetus Trust and 3i, launched a new research publication over the summer, entitled "A Guide to Venture Philanthropy for Venture Capital and Private Equity Investors". The publication is a practical guide for individuals and private equity industry firms interested in getting involved in venture philanthropy and provides best practice examples. It also serves as a useful resource for venture philanthropy professionals and organisations seeking partners in the venture capital and private equity industry.
At the publication's launch event, BVCA Chief Executive Mark Florman talked about the importance of venture philanthropy to the private equity sector. Other speakers included EVPA co-founders Serge Raicher, Doug Miller and Impetus's Stephen Dawson, as well as Patrick Dunne of 3i, who explored the options available to private equity firms when approaching venture philanthropy, and described practical examples of engagement.
Impetus is proud to be one of the founders and key supporters of the EVPA Knowledge Centre, which produced the publication. The Centre is the hub for knowledge and thought leadership on venture philanthropy in Europe and beyond, connecting researchers, investors and venture philanthropy organisations through workshops and by providing information on the EVPA website.
Read the report.
Back to top
[bookmark: charityvisits]Impetus events bring the work of our charities to life for supporters
As part of our series of events offering Impetus current and potential donors the opportunity to engage more closely with the organisations that benefit from their support, we recently hosted two charity breakfast conversations.
The first one focused on Resurgo Trust. The charity’s Executive Director Jo Rice shared with attendees the depth and breadth of its Spear programme and the reasons why it is so successful at keeping graduates in education or employment after completing the programme. Impetus supporters also had a chance to hear about the strategic challenges and opportunities Resurgo is facing and offered their insights into those issues, based on their own experiences.
The second charity showcased was Shannon Trust, which runs a peer reading programme in prisons. Attendees heard about how Impetus is helping Shannon to scale up its social impact and deepen its presence in prisons.  A significant piece of work Impetus undertook over the summer was a review of Shannon’s business model, led by consultants from BearingPoint. Shannon’s Chief Executive David Ahern talked about how the organisation is taking that work forward and developing a strategic business plan, supported by Impetus, to double the number of prisoners they are able to reach.
Read more about these and other organisations we support.
  Back to top

[bookmark: newrecruits]  Top-calibre talent joins Impetus  
Impetus's work is gathering incredible momentum and we continue to make even bigger plans for the future. As a result, this summer has seen several talented professionals joining Impetus’s staff.
Asheem Singh has joined us as our Director of Policy and Strategy. Since July Asheem has been leading our advocacy efforts, with the objectives of informing government policy, improving the capital market for social innovation and encouraging a national dialogue on transforming the lives of economically disadvantaged people.
Asheem was previously Deputy Director at ResPublica, where he established himself as a respected writer and speaker on social enterprise, social investment and innovation, personally authoring six highly influential publications.
Another outstanding addition to our team is Joanna Walker, former UBS Wealth Management Associate Director, who is our new Director of Philanthropy and Partnerships. Jo is responsible for developing an ambitious fundraising programme to match our equally ambitious plans to expand our active portfolio. The programme will engage individuals and corporations in a smart way of giving based on our venture philanthropy model, so many more social ventures can benefit from our impactful package of support.
Jo had previously spent five years with overseas development organisation The Brooke, as Head of Major Gifts & International Fundraising.
These appointments respond to our tri-fold objective of scaling up our charities, linking them up with strategic partners and speaking up for the issues that matter to them – all of which will support them to help many more people.
Read more about Impetus executive team.
Back to top

[bookmark: 3Peaks]Triumphant Three Peaks Challenge 2011 raises funds for Impetus 
On 23-24 July, Impetus donor Nick Charman, Impetus Development Officer Kristina Abengoza, her husband Andrew Dennison and five other friends took on the National Three Peaks Challenge, raising nearly £10k for Impetus.

Enjoying enviable weather conditions, the enthusiastic group successfully completed the challenging climb to the three highest peaks in Scotland, England and Wales in less than 24 hours.
 
Kristina said about the challenge, "Three Peaks is just one of those things you have to do at least once in your life. This has to be one of the highlights of my year so far, not only because I completed it, but also because we were able to raise money for Impetus. What could be better?"

Read about other fundraising challenge events for Impetus.
Back to top 
[bookmark: Impetuslookingfor]Impetus is looking for... can you help?   
           
It is thrilling to see worldwide momentum building around venture philanthropy. At Impetus - which will celebrate its 10th anniversary in 2012 -   we are  as always ambitious to increase our role in bringing this hugely impactful form of philanthropy to larger audiences.   
To that end, we are eager to raise our profile dramatically over the coming year,   and are seeking:
1. introductions to relevant "business celebrities" and other strategic connections that will help spread the word about venture philanthropy and Impetus. Can you help us connect with people who might be  good business celebrity partners for Impetus?
1. a few great opportunities for Daniela (and perhaps others at Impetus) to be speakers/panellists at top conferences in the UK and around the world. As many of you know, Daniela is an amazing speaker, about venture philanthropy, and also about organisational issues like decision-making (she spoke to BBC staff about this) or managing risk.  Can you help us secure some top speaking engagements where we can meet more people who might want to get involved in Impetus?   
If so, please email Impetus Communications Director Amy Stillman on  amy@impetus.org.uk.    

  On another subject, Impetus is expanding, to help more high-potential charities meet the challenges of the current economic climate and build a sustainable platform for growth.
 
To achieve our ambitious programme of investment, we are actively recruiting a new Investment Manager to help extend the value that we add to our charities. We are seeking a self-starter, driven by strong personal values and also by value creation, to join our dynamic Investment team.  The ideal candidate will have strong analytical and project management skills, the ability to work confidently with senior staff and excellent communication skills. For more information, please read the job description. 
If you know of anybody who would like to join our dynamic and professional team, please do not hesitate to forward the job description to them. Or   if you would like any more information about the role, please contact Julia Grant, Portfolio Director, on julia@impetus.org.uk       
 
 Back to top

[bookmark: Charitynews]News from our charities:  
Read the latest news from our portfolio of innovative charities and social enterprises, including: 
1. beat Chief Executive attends European Council on Eating Disorders conference
1. Blue Sky Founder announced as a Big Venture Challenge Award winner
1. Zonta International Charity Auction and Dinner… and happy 10th birthday COUI - Teens & Toddlers!
1. Cadbury Dairy Milk to go Fairtrade in South Africa
1. FRC Group driving change: From long-term unemployment to a brighter future
1. Five out of six students on IntoUniversity’s new Mentoring Scheme achieve places at University of Cambridge
1. Kainos graduate wins art award
1. News from Impetus graduate Keyfund Federation
1. Singapore Minister visits  Leap
1. NPL receives £421k from Big Lottery Fund 
1. The Prison Radio Association radio service now present in over 60 prisons
1. Prisoners’ Education Trust launches second phase of Learning Matters project
1. Resurgo Trust launches new social enterprise
1. Shannon Trust and Prison Radio Association: Reasons to Read
1. Prestigious national award for St Giles Trust volunteer
1. Orange “Do Some Good” for Street League
1. VoiceAbility to help more people to travel independently
Back to top
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"Our pro bono experts, who generously volunteer their skills and experience to charities in the Impetus portfolio, gave more of their time in 2010/11 than in any year since Impetus was formed."

 Daniela Barone Soares, Chief Executive, Impetus Trust
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